Policy

We are committed in ensuring that our settings strive towards creating quality provision where our workforce is confident in:

. Understanding the importance of pedagogy and a child centred approach.
. Understanding, creating and delivering a high quality EYFS curriculum.

. Ensuring achieve their full potential.

Procedures

Our Quality of Education

What children learn is incredibly important for their future success and we
are committed in ensuring that our settings strive towards creating quality
provision where our workforce is confident in:

Understanding the importance of pedagogy and our child centred
approach to learning.

Ensuring high expectations for children to realise the best outcomes.
Delivering high quality practice and teaching that make a difference
on a daily basis to children’s outcomes.

We believe it is essential that children who attend our settings are
prepared for their future success. It is about giving children the best
possible start to their early education. We create a curriculum and
pedagogy to enhance the experience and opportunities available to
children, ensuring that we bridge the gap in children’s life experiences.

We provide new and exciting experiences for children in state-of-the-art
environments to help them learn through play. We believe that through
implementing the EYFS curriculum and the interactions with
practitioners, we can make all the difference for children. It is our role to
help children experience the awe and wonder of the world in which they
live, through the seven areas of learning.

Our Curriculum — Early Years Foundation Stage (Development Matters)
The Early Years Foundation Stage (EYFS) is the time in a child’s life
between birth and age 5. The EYFS Framework supports all professionals
working in our settings. The seven areas of learning and development are
split into three prime areas and four specific areas. Children mostly
develop the three prime areas first. As children grow, the prime areas will
help them to develop skills in four specific areas.

Prime areas:
Communication and language
Physical development
Personal, social and emotional development

Specific areas:
Literacy
Mathematics
Understanding the world
Expressive arts and design

These seven areas are used to plan each child’s individual learning and
activities. Our highly skilled workforce teach and support each child by
ensure that activities are structed to enhance each child’s unique learning
path.

Each term children's key workers set their 'termly focus'. This is made up
of:

- Key person's understanding of children's development

- Tracking & assessments

- Links to the Development Matters.

Our team then plan by using 'the Threes I's'. These are:
Intent, Implementation & Impact.

What is a Pedagogy
Pedagogy is the way in which we deliver the content of our curriculum to
the children.

Our Pedagogy

Our Pedagogy = A child-centred approach to learning.

It focus of the following 4 areas:
Development: How and why children’s leaning and development
changed with particular focus on the unique child and their interests.
Environment: How and why we plan our surroundings with particular
focus on natural enabling environments.
British Values: How and why family life, values, faith and beliefs
alongside building a culture of love, influences how children interact
with each other and the society they are part of.

Our practitioners reflect continuously on all children’s progress, by
understanding and assessing their development, our environments,
relationships and the British Values which form our pedagogy. This
enables our teams to really question and reflect on the 'how' and ‘why’ of
early education.

Development

Our workforce review and plan for children to make continuous progress
in their development by reflecting on the children’s individual needs and
their specific interests. We allow children to exercise their creative and
critical thought process, encourage discovery, collaboration, risk taking
and movement, whilst assessing through the 7 areas of learning. Most
importantly we provide children time to revel in the simplicities and delight
of the everyday.

Environment

An enabling environment provides children with the space and resources
to play, explore and learn. Our classroom environments embrace wide
variety of continuous provision which covers the seven areas of learning
and development. A crucial aspect of Early Learners new long-term
strategy is to create calm environments; neutral and natural spaces,
accented with well thought out resources that are purposely placed to
support and extend children’s learning.

Relationships

Through our key person system, each child is able to form strong and
meaningful relationships which is a key part of supporting their
development. Our we work alongside children’s families, developing
strong parent partnerships to ensure we gain a firm understanding of the
their life experiences, relationships and interactions outside of the setting
ensure they can positively impact on children’s development and
behaviour.

British Values:

Through our firm knowledge and understanding of children as individuals
we can identify how their family life, individual values, faith and belfies all
have a positive impact and in turn allow them to develop a culture of love,
belonging and friendships.



Observation

What are observations?

Observation is the formal term for one of the most important aspects of
day-to-day professional practice when working with children of all ages. It
is how we find out the specific needs of individual children by carefully
looking, listening, and documenting moments within a child’s educational
journey either as an individual or part of a group. This allows us to see
each child as an individual.

Some observations will be formal (planned) but most will be informal (in-
the-moment) carried out as our staff work with the children.

Why do we need to observe children?
To establish the child’s starting points on entry.
To plan for the child’s future learning, providing practitioners with
children’s next Intent.
We can see what new skills and abilities children have gained
through observation. This would be the Impact of our planning.
To know if the child is progressing typically for their age.
To allow us to communicate effectively with parents and share
information.
To plan a curriculum that supports each child’s learning and
developmental needs.
To ensure there is evidence of child led learning in the environment

Documenting the learning that the children are doing is an important part
of supporting and enabling young children’s learning and development in
the early years. Howevers, it is important not to allow it to take practitioners
away from the child and the importance of their learning.

What does a high-quality observation look like? (SHARE)
When considering what to include in a written observation to ensure it is
of high quality we encourage the use of the acronym “SHARE”.

Spark — What started the moment or sparked the conversation?
What Happened? — Describe the moment, and what went on,
including what the child said if appropriate.

Assessment — What is your assessment of the meaning behind
what happened?

Response — What did you do to extend or scaffold the moment.
End Result — What happened after your response?

Recording observations

Electronic devices are a key part of successful observation within our
settings. This saves time and reduces paperwork and ensures our
practitioners don’t spend prolonged periods of time away from children.

Our staff use ‘Nursery in a Box’, which is linked to Parent Admin, to record
and share observations with parent(s) and/or Carer(s). The system uses
the Development Matters document provided by the department for
education (DfE). This system helps us organise our learners and classes,
cohort groups, and records the learning experiences and how children are
developing, as well as the Impact of teaching.




Judgements

Judgements are fundamental in helping us evaluate how to support
children to make significant levels of progress in their development,
taking account of every child's learning needs. The judgements we use
are:

- Intent: the intentions for the children’s learning, EYFS curriculum
design, coverage and appropriateness.

- Implementation: the method(s) and delivery of the EYFS
curriculum.

- Impact: reviewing the attainment and progress this has had on the
children’s overall development. Their knowledge and skills and
readiness for next stage of education.

These judgements are set out in the Department for Education
Inspection handbook.

Planning
Our planning incorporates all three judgements as set out above.
Planning also brings together:
method(s) and delivery of the EYFS curriculum,
observations and trends identified in tracking and assessments,
children’s interest,
parent’s contributions to deliver the highest quality education.

Who is responsible for planning?
The planning is led by the key person,
A backup keyperson can support and conduct activities when
required. It is for the ‘back-up’ to ensure that the observation and
evaluation and feedback is completed to said parent and/or carer
and also fed back to the key-person.
Supervisors are responsibly for checking the quality of planning
monthly, signing the planning sheet for each staff member at the
end of the month, after ensuring its quality and execution.
Managers check planning regularly to ensure high standards are
being maintained.
Area Manager completes spot checks.

How do we complete key worker planning?
Planning forms are designed to set out intended learning goals for a
month, but should be updated or amended on a day-to-day basis using
either:
the children’s next steps from previous sessions or areas that need
addressing from the tracking and assessments.
a continuation of an Intent that has not yet been achieved or had
the sought Impact.
the children’s current interests or ‘in-the-moment’ activities (Instant
incidental and/ or spontaneous observations).

Planning should present a clear guide about what activities staff will
present/ provide to children which will inspire awe and wonder, whilst
developing their knowledge. Each activity may change or be adapted to
suit the needs of each individual child. There is no requirement to
individually plan. Parents, carers or visitor must be able to clearly read
the planning. Planning should always have the name of the key person
and the month commencing date. Planning sheets can become creative
and we encourage staff to add items (for example: pictures, magazine
cut-outs or photographs) to the sheet.

Why use colour?
A colour is used when a new Intention is introduced to the planning
sheet.
The practitioner continues to use the same colour to link the
Implementation and Intent together or if there is a follow-up
Implementation and until it has come to an end.
The colour represents the flow and links, so it is easy to track the
‘start point’ and ‘end point’ of a particular intention.
The colour has no reference to the areas of learning.
Start dates and end dates must be identified.

What is ‘In the moment planning?

It is all about capturing the children’s current interests at that particular
time through ‘incidental and spontaneous observations’. This form of
planning is based on what the child is doing in that moment, and
practitioners use well timed and purposeful interactions to build on the
child’s knowledge or develop their thinking further (in the moment). This
should be documented onto the monthly planning sheet.

This type of planning is simple and effective as it allows those crucial
moments to be captured and extended there and then. It is child lead
and real-time planning.

How do we record a change in planning?
Simply record the change in activity onto a post-it note covering the
planned activity with a new ‘in-the-moment’ activity. Alternatively,
you could add it to one of the “Intention” boxes on the planning
sheet if these have not already been used.
In some cases, the current activity may have changed based on the
children’s interests.
The practitioner needs the skills to be able to see the teachable
moment from the child’s perspective and be skilled enough to know
when to intervene (give support) and when to stand back and
observe.
Practitioners needs to use their professional judgement when and
if to adapt planning.

What does simplify and extend mean?

Extend - challenging learning through supporting and initiating
experiences and interacting skilfully with children in play. The
activity could be made longer or harder for example, by enhancing
and/or changing vocabulary to extend children’s thinking.

Simplify — to make easier or even shorten the experience providing
additional support if necessary (visuals, smaller group, or the
environment/ less distractions)

Involving parents

Parents are a child’s first educator and know their children intimately.
We believe that education is a collaborative enterprise involving
parents, staff, children, the Local Authority and a range of other
agencies.

Parents need to be involved as part of the ongoing assessment process,
sharing their views and observations about the child’s development with
practitioners and being involved in planning what opportunities and
experiences to offer the child next.

Parents are encouraged to add “Home observations” through the
ParentAdmin App. These are then revived by the child’s key person
and, where appropriate, linked to their learning profile.

Parent Meetings
It is normal practice to conduct a parent meeting twice a year. Parent
meeting are organised by the keyworker. During this meeting the child’s
key person should discuss:
Welcoming the parent(s) and/ or carer(s) into the setting and
introduction about yourself
Brief explanation of the EYFS, what it stands for and how do we
use it
How we observe, assess and plan
Child Learning Journey
Discuss child’s termly assessments
Discuss and agree future targets to work in partnership with
parent

What happens if a parent dose not attend, cancels or wishes not to
attend a parent meeting

Within our setting we encourage all parents to attend twice annual
meetings about their child’s progress. If a parent or carer fails to attend
a parent meeting staff still have a requirement to ensure that they
receive their child’s information. It is normal practice to give them to
opportunities to attend, flexible to suit their needs. If they fail to attend
it is best practice to send the information via notification so practitioners
have a record of when, why and what they have sent.



Tracking & Assessment
Tracking and assessment is the process of analysing and
reviewing the progress, also known as the ‘impact’.
We use two given dates (start and end date), based on evidence
seen through observation or key worker knowledge.
Staff collate the evidence of children’s progress over time and we
gain insights into children’s learning, development and their needs.
Effective assessment involves evaluation or decisions about the
child’s progress and their learning and development needs and
gives us the information we need to plan for the next steps.
All staff perform regular assessments, both formal and informal.
- Informal assessment may not be written but are
communicated verbally within a classroom.
- Formal assessments are completed:
» within 6-8 weeks of a child starting at the setting
(Baseline),
» atthe age of 2 (2-year old check),
» when a child leaves to go to school (Final Assessment)
» at the end of each term (Summative Assessments)

Each assessment is completed via Nursery in a Box, during which
a child is identified as “on track” or “not on track”, alongside an
overview of their learning in the last term, their strengths and
interests and Activities and strategies for future development.
Information from different agencies can be added to summative
assessments for example, targets from speech and language
support plans. These are then shared with the child’s parents and
they are asked to add a comment and sign the assessment.

Learning Walk

A learning walk is normally led by the manager of the setting. It is

completed during a settings inspection from Ofsted. The local authority

or a parent may also take part in a learning walk with a senior member

of staff. The learning walk consist of a through tour of the areas / o,

classrooms / departments and designated people on the premises. ”15 “3.

The learning walk allows us to: v0e,

- demonstrate how we organise our setting, structure our > d
routines and manage our teams r )

- explain our ethos, pedagogy and rationale of our curriculum.
Discuss judgements. How we support children progress in '0‘
their development. Showing a clear understanding of Intent, )
implementation and impact. weoo

- show clear, transparent and honest relationships with
everyone within our setting,

- provide an opportunity for discussions, introducing supervisors J
and key people.

- Perform initial observations of children and our workforce.
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